from The Art of Grantwriting © 2009

Table of Contents
Forward to the NINth EItioN..........c.oooiiii e 5
A Note from Sharon Gherman, Funding Exchange, Inc. President:...........ccccoeveiiininnnenn 6
A Note from Cindy Adams, Funding Exchange, Inc. Founder:...........ccccooiinninniicncnnne. 8
INEFOAUCTION. ...ttt bbbttt b et 9
1. The History of GrantWritiNg.........cceceiieriiieniesisieie e e nes 10
HIStOrY AN TEENGS. ...c.eitieeeeee ettt se e ee s 10
How the Internet Has Changed Grant WIItiNg..........cooevereieneneneeeeeese e 10
2. Getting Organized to Write PropoSals...........ccoiiiiiiireneieiesiee e 12
BOIlerplate DOCUMENTS. .....c.viiieieiieiie ettt bbb e 12
The Proposal WIEING PrOCESS.........eiiiieiiiieie et sre e eneesneens 15
3. PrOJECE PIANNING. .....i ittt 17
Plan Now for SUStainaDility...........ccociiiiiiiiiie e 17
Simple Project PIANNING........cccoiiiiiiiiiiee e 18
Complex Project Planning Tools - The FUNding MatriX.........cccccovvveveiivenienisieie e 19
4. FINAING FUNGING SOUICES. ....ceutiiiieiiiiieite ettt sttt ettt sne e sneenee e 24
Government VS. private grantmakers....... ..o 27
GOVErNMENT FUNGING. ....eetiiieiiieiiesese ettt 27
PrIVALE FUNGING. ... cviitiiiiie ettt sb e b sae e 27
Locating FUNAErs ONIINE..........coiiiiiieeccce et 28
INVESTIGALION. ...ttt ettt et et e e be s re et e steeseeaesneenaenneens 28
Dissecting a Request for Proposal (RFP).........cciiiiiiiiiiiie e 28
o 1 T =T o RSSO 28
VELHING GrantMAaKETS. ... .co.viiiiiiiiiee ettt 29



from The Art of Grantwriting © 2009

PIEPAIALION. .....vveticiieee ettt sttt sttt e et e nne s 29
COMMUNICALION. ...ttt bbb bbb e e 30
A FEW LASE WOTUS......ceiiiiiiiiiiie ettt sb e bbb 32
5. THE FUI PrOPOSAL....c.eiieiiieiieeee ettt b 33
Order Of EIBMENLS. ..ot 34
Create a8 Memorable Title. ..o 35
DocumMENtiNg the NEBEU........c.eiiiiieie ittt besre e e 36
Creating a Sense of Urgency in Your Need Statement...........cccovevevveveiieieseseece e 40
GOAIS & ODJECLIVES. .. ettt e e s e 42
TASK LIST.....e ettt bt b nh e e 45
THMEIIN. ...ttt bbbt e e 47
210 [0 TSP 50
BUAQEE NAITALIVE. ...ttt sttt nes 56
o) [=To Bt ] o] £ To] PSR S ST 62
EVAIUALION. ...ttt 64
Do We Need to Hire an EValuator?............cooiiiiiiiis e 64
Components 0f 2 GO0 EVAIUALION...........cccviiriiiiiiiece e 65
THE DIALA. ...ttt bbbttt bbbt n e n e et ne e 65
TYPES OF EVAIUALIONS. ......oviiiiiiiiiieiie ettt 66
Creating EValuation TOOIS........cccviiiiiiiicieie e sre e 67
How to Use Data to IMProve YOUr PrOJECE.......cocciiiiiiiie e 68
Program OFfICEIS. .....uviiiii ittt re et e sbe e nns 69
EXECULIVE SUMIMAIY.....cuiitiiiieitiiie sttt sttt ettt 77
ATTACNMENES. ...t e e et e e st e e sreeetearseanneenteenreenreeas 79
L0001V g =T 1 (=] T TSP T PP UPT PP PRPRRURPRPPRORN 81



from The Art of Grantwriting © 2009

6. OtNEr DOCUMENTS........eitiiiiitiitiite ittt 83
LEtter OF INQUITY....eiiiieiieie ettt et sre e e e 83
(08 T (0] G TN o] o Lo o SO USRS 87

7. EAItING PrOPOSAIS.....ccuiiiiiiiiieie ittt 94
TONE NG STYIE....eeeeiiee bbb e et et et re et e eneenre e 98
It'S Al @DOUL the FUNET ..o 99
WIIte IN the ACHIVE TENSE......iiiiiieiieiee e 99
[T o[-l I Ty Vo U o TP U TSP 100
USE POSItIVE DESCIIPLIONS. .....eeuiiiieiieiieiieiietie ettt enes 101
WIITE @S YOU SPEAK.....cvviitierieiiieie ettt sttt be et e eneesteeneenes 101
B SPECITIC. ..ttt reene s 102
REAUNTANCIES. ...ttt bbbttt b bbb n et et 102

8. GrantS MaNAGEMENT........cceeiieiieeii ettt e e sb e e e nneesnn e 103
We Have the Grant!... NOW WHat?? ........cccooiiiiiiie e 103
=] 010 (1o o TSRS 106
FUNG ACCOUNTING. ..ttt sttt sttt st st e e st e et e saesneeneenbeeneenre e 113

9. Grantwriting as @ PrOfESSION. ........ciuiiieiiiie it 114
Working as a Development Professional in an Organization...........ccccceceeeveeieeniennne. 114
Working as an Independent ConSUItANT...........c.ouiiiiiiiiniiee s 115
The Grantwriter's Official B.S. GUITE.........ccccoiiiiiiiiie e 117

10. Glossary of Grant WIting TEIMIS......c.eiuiiieieeieiesieeie e se e see e e enes 119

10. Funding exchange and GrantStation RESOUICES.........ccvcverierieiierieseeie e eeeeeseenee e 128

T 100 [ SO PPSURURORN 130

Page | 3



